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1 Business Review & Highlights

HY 2025 - EBITDA margin improved despite lower net sales

Lower capacity utilisation paying its toll on profitability despite strong cost reduction achievements

494 Mio. CHF WS 43 Mio.CHF | 21 Mio. CHF % 44 Mio. CHF
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1 Business Review & Highlights

Core Materials & global Architecture business creating profitable growth
Display business with headwinds

CORE MATERIALS

Overall sales above prior year level with solid
sales to wind customers and a strong business
performance with balsa solutions

Lower demand in the non-wind business with a
subdued marine market, and the sales price
pressure in China

Strong cost focus, innovation, and

41% efficiency gains supported profitability 23%
increase compared to previous year -
O©shutterstock_536046856

TRANSPORT & INDUSTRY
Lower revenues due to persisting soft market
environment
Innovative new solutions generating high
attention and first successes
Improved profitability resulting from process
excellence and optimized footprint in the
Industry business

(21% 15%

©AdobeStock174974168_GM Photography
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1 Business Review & Highlights

Innovation pipeline gearing up & focus on go-to-market paying off

Strategy implementation on track — focused actions leading to visible outputs and success

INNOVATION ATTRACTIVE MARKETS
Transformation towards a more sustainable & more attractive portfolio Intensified customer collaboration in focus markets
* SINTREX™ - rigid PET sheet for Display market * Non-wind: Close collaboration with an Italian marine customer

driving innovation & leading to market leadership
* Unique properties: Lightweight, fire resistant, excellent

recyclability (PET mono-material), good printing result, easy * PET foam as structural core for veneered boards for walls and floors
processing options in luxury yachts

* Ideal for signage in supermarkets, public areas, trade shows, * Key properties of utmost relevance: Resilience to vibrations, torsion,
interior and exterior usage damp, fire behavior & smoke, as well as noise insulation

R
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FRESH & HEALTHY  BOOKYOURTRIPTODAY ~ NOW IN BLOOM
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1 Business Review & Highlights

Divestment of non-core Bus & Rail business leads to improved margin profile

Final step of “Accelerate” program executed

* Binding divestment agreement signed with “Hypax” a Berlin and London-based
investment firm focused on corporate carve-outs and operational improvement for the
independent Bus & Rail business unit

* Closing of transaction expected by 315t July 2025 (subject to closing requirements) Profitable growth

Sustainably >10% EBITDA

* Hypax taking over all employees & commercial contracts and is highly committed to the Efficiency

future profitable growth of the Bus & Rail (Mobility) unit
.
Optimization Relationship Mgmt

* Business unit represents about 3% of Group’s net sales and occupies some 300
employees in two sites, in Switzerland and Poland ©) gg:th';feigf;;c”ye' (8) Process

Innovation

Automation

* Divestment streamlines Group’s business portfolio; in-line with sharpened strategy to (3)  Portfolio ©) Solution &
. . . . . . echnology

focus on the core business of lightweight composite solutions and improves the Group’s Management Innovation
margin profile and cashflow generation

* A non-cash book loss of about CHF 26 million expected for full year 2025, mainly from
depreciation of intercompany loans
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2 Half Year Results 2025

Profitability secured in low-cycle market

HY results, in Mio CHF HY % %
2024 fx adj.

Net sales 527.8 -6% -4%

EBITDA 45.9 -5% -4%

in % of net sales 8.7%

EBIT 24.1 -10% -9%

in % of net sales 4.6%

Net income 20.3 -37%

in % of net sales 3.9%
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2 Half Year Results 2025

Positive Net Sales momentum in Core Materials and Architecture offset
by soft Display as well as Transport & Industry markets

Net Sales HY 2024 vs. 2025
(Mio CHF)

Net Sales HY 2024 vs. 2025 by business area
(in %)

528
. .
| |
-37 11
* Display
* Core Mat +++
* Architecture +
e T&I
HY/24 Volume Price Mix Acquisitions ~ Currency

Impact
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2 Half Year Results 2025

EBITDA % margin protected thanks to “Accelerate” and the resulting cost
benefits. Net income impacted by FX differences.

EBITDA HY 2024 vs. 2025 Net Income HY 2024 vs. 2025
(Mio CHF) (Mio CHF)
------ +0.1%- pomts -===-r
8.7% -1.1%-points +1.2%-points 8.8%
Major impact on Net Income vs. PY:
e Currency exchange differences
HY/24 Gross Margin SG&A HY/25 HY/24 HY/25

“Accelerate”: Innovation and efficiency program in 2024
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2 Half Year Results 2025

Robust Free Operating Cash Flow: Impacted by “Accelerate” cash-out, partly
offset by land sale and strict NWC and capex discipline.

Free Operating Cash Flow HY 2024 vs. 2025 Free Operating Cash Flow HY 2020-2025
(Mio CHF) (Mio CHF)
3 30
30 1 - ? . 21
-2 21
-11 10 10
HY/24 EBITDA Change CAPEX Taxes Provisions HY/25 HY/21 HY/23 HY/24 HY/25
In NWC & Other
-27
Definitions:

ROIC = Free Operating Cash Flow after lease (FOCF)/ Invested Capital
FOCF = Cash Flow from operating activities — Capex + Proceeds from PPE & Biological Asset sales — Lease repayments
Invested Capital = Total Assets (excl. Cash & Cash Equivalents) — Total Liabilities (excl. Current and non-current financial liabilities, employee benefits)
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3 Focus & Outlook 2025

Strategic main thrusts in persisting challenging business environment and
geopolitical uncertainties confirmed

KEY TRENDS

* Renewable energy e market segments

Weight reduction nsformation through innovations:

petitive solution portfolio

Sustainable materials
al excellence, high agility and
s of the company

Colorfulness & enhanced functi

Increased mobility
ash flow

Making life ormance culture

lighter
and more
colorful

OUR ASSETS THE CYCLE

* House of Brands: broadest produc " ove market growth
* Unique material properties & inna b ¢

* Global customer proximity & acce Capital: 9% to 11%

* FSC-certified Balsa forest — “From dividend policy

* Diversified with lightweight focus
* M&A competence
* Culture of trust, accountability anc
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3 Focus & Outlook 2025

Several end market dynamics are currently challenging & difficult to predict

* Subdued consumer sentiment for Display is expected to continue

* Shy improvements compared to the first half year are however expected in
Europe, whilst North America is projected to remain flattish

* Intended market share gains are supported by further progress of its
product portfolio transformation (strong line-up of product launches) Net sales:

* Expected to be slightly negative (FX adjusted)
— challenging market environment to be
compensated by market share gains through
innovation and market penetration

* Core Materials still confronted with PET overcapacity and price pressure

* Expected to gain market share in non-wind and wind and applications with
its competitive product range of PET and balsa wood in particular

Margins:
* Continued strong demand expected in the Architecture business in North
America, meanwhile European construction market recovery is expected

to continue

* Increased profitability targeted — mainly
driven by realization of “Accelerate”

measures and the deconsolidation of the Bus
* Geographical expansion in Asia — China in particular — will show first & Rail business

successes in the 2"d semester

* Transport & Industry markets expected to improve slightly in 2" semester
* Deconsolidation of the Bus & Rail business will improve margin profile
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Schweiter Technologies

Making life lighter & more colorful

Financial Calendar

Full Year Results 2025 February 27, 2026
Marriott Hotel Zurich & Virtual

Annual General Meeting April 9, 2026
Theater Casino Zug

Graffiti on numerous display materials at production site Singen
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Disclaimer

This document is for presentation purposes only and should not be construed as an offer, invitation or solicitation to subscribe for
purchase or sell any investment and neither it nor anything it contains shall form the basis of any contact whatsoever.

Opinions expressed herein reflect the current judgment of the management of Schweiter Technologies. The presentation contains
forward-looking statements that involve risks and uncertainties. The actual result of Schweiter Technologies may differ materially

from those anticipated in these forward-looking statements and forecasts as a result of a number of factors.

The management of Schweiter Technologies does not accept any liability whatsoever with respect to the use of this presentation.
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